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L CHARTERED ACCOUNTANTS
Independent Auditor’s Report
To the
“CENTER FOR RURAL SERVICE SOCIETY(CRS55)"
Report on the Audit of the Micro Finance Program
Opinion

We have audited the finandal statements of “Micro Finance Program” of “CENTER FOR
RURAL SERVICE SOCIETY(CRSS)" (The NGO), which comprise the statement of financial
position as at June 30, 2023 and statement of comprehensive income, Statement af changes in
capital fund, statement of Riceipts & Payments and statement of cash flows for the year then
ended, anfl notes to the financial statements, including a summary of significant accounting
policies and other explanatory information.

In our opinion, the accompanying o nancial statements present fairly, in all material respects,
the financial position of Micro finance Program of C ENTER FOR RURAL SERVICE
SOCIETY(CRSS) as at June 30, 2023 and of its financial performance and its cash flow for the
year then ended in accordance with International Financial Reporting Standards (IFRSs) and
other applicatle laws and regulations including MRA guidelines.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Audilors’ Responsibiliies
for the Audit of the Financial Stalements section of our report. We are mndependent of the
NGO in accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants (TESBA Code) together with the ethical requirements thal
are relevant to our andit of the financial slatements in jurisdictions, and we have fulfilled our
other ethical responsibilities in accordance these requirements and with the [ESBA Code. We
helieve that the audit evidence we have pbtained is sufficient and appropriate to provide a
basis for our opinion

Other Information

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair prese ntation of the financial
statements in accordance with IFRSs and other applicable laws and regrulations and for such
internal control as management determings is necessary b0 enahle the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the NGO's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the NGO or to cease operabions, or has no realistic alternative but to do so.

Those charged with governance are respunsible for overseeing, the NGO's financial reporting
process,
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auditor's Responsibilities for the Audit of the Finnanclal Stateprrnts

Cur vbjectives are to obdain reasonable aggurance about whether the Anancial skatements a3 3
whole are free [rom material misstaitement, whether due o fraud or error, and ko 15EUE an
auditor's report Hat includes ue opindci. Reasonable asgurance 35 a high leval of assurance,
but is not & puarantee fhat an audit conducted in accordance with 15As will always debect a
material misstaisment when it exists,

Visgtatements can Avise from fraud m eror atud are censidersd material if, indiridually or in
the agyregale, they coald reosonably be rxpezled 1o influsnce the sconamic decisions of users
taken on the basis of these finamial state ments.

As part of an auddl in accordance with 1548, w2 exercise profssional judgment and maintain
professiciial skepticism #woughout the audit. We also:

¢ Idenkfy il assess the visks of material misstatement of the financial slatements,
whether due to fraud or erryr, design and perform audit procedures responsive H
‘hose risks, and obtamn sudsk evidence thal i3 sutficient and appropriat: to provide a
basis for our opindon. The risk of not detectng a material misstalement resulting from
framd is higher than for one tesulting from ervor, as fraud may mvolve collusion,
forgery, intentlonal emissions, mietepresentations, o the override of internal conirol.

« Dbtain an wnderstanding o inernal control Televant to the audit in ordaer to design
audit procedures that ars appropriate M the ATCMEStaies.

s Cvaksste the appropriskeness of aocnmnting polcikes used and O reasohablenass of
pocounling estimales and related disclosutes made by management bat not for the
PUEpOsE exPTEssing an upinion o tha cffectiveness of the NGOV s internal cantrol.

« Conclude on the appropriatensss of management's uss of the going coucern brasis of
accounting and. based on the audit evidence ohtained, whelher 2 matenial uneclainky
exists related to cvents or conditioms that may cast signilicant doubt on the NGU'S
ability fu continue as a going concern. 1f we eemwclude [at a material uocenainty exists,
we are required b draw attentivn in our auditor's roepott to the relabed disdosures in
the financial statements or, if such disclosures ure inadequate, to modify our opinon
Cur conclusions ate based on the audit evidence obtained ap to [he date of our
audilor's report, Howeayer, fulute svents or conditions may catse the NGO to cease Lo
contitue A5 o Fring ComcImn

¢ Evalunte the overall presemtanon, struclare and contont of the NGO financial
statements. including the disclosures, and whether the financial statennents represent
fhe underlying transachons and events i & e that achieves fawr presentation

2381 Owier Cirewlar Road, Mouchak Moor, 4th Flsar, Suiie No $80, Malibagh, Dhila-1117, Bangladezh
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Report on other Legal and Regulatory Requirements
We alse report the following;

a) We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpeses of our audit and made duoe
verification thereof;

b} In ogr epinien, proper books of accounts as required by law have been kept by the NGO
s far as it appeared from our examination of these books; and

) The statement of financial position and statement of comprehensive income dealt with
by the report are in agreement with the books of accounts and returns,

Dated: Dhaka
24.09.2023

. Irs Patwag,
Managing Partner
Enrollment Mo, 211
Irshadullah Patwary & Co.
Chartered Accountants
DVC: 2309240211A5601134
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CENTER FOR RURAL SERVICE SOCIETY{CRSS)
Matun Bazar, B. M. College Road, Barishal.
STATEMENT OF FINANCIAL POSITION
As 3t 30th June-2023,
ki FY 20022-2023 FY 2021-2022
1 Amount [ Taka) Amaunt | Taka)

Properties & Assols:

Property, Plant & Equipment &, 0 1,566,955 1,125, %05
Total Mon Carrent Assets 1,566,955 1,129 %3
Current Assots: [ 95,780,247 |  B6.105,%45 |
Laan to Members (RM) 00 [T TeEAIS | rLen0 |
Laan to Membars (ME) 500 54584, To6 T, 462
Short Term Investment (FOR) .00 &30, 000 347X
Advence, Deposils & Prepeyments 10.00 174,000 128,523
Sock & Stomes (Printing & Stationany) 11.00 194,750 73,728
Cash in Hand & ot Bank 1a.00 7503316 1872253
Total Properties & At lﬂl,.iﬂ.ﬂﬂl A7, 318,452
[Capital Fund & Liabiljijes:

Capital Fund:

Cumulstive Surplus 13.00 3,659 577 2,994 702
Reserve Pund 14.00 LT J003,000
Donor Fund (Mvbf) 15.00 6,823,199 4,958,298
Lomor Fund from K14 16,00 4556, [50 -
Total Capital Fund: 15,678,502 B.252.940

ilitiess

Loan from others (GB & Other Person) 1700 34,515,576 27,157 350
Loan from grahyan Tahabil 18.00 SP0000 7 0,00
Loan from Bank 1900 23,000, 00 19,024 553 |
Total Mon Current Liabilitics 58,085,576 53,161,543
Curpant Liabilities

hembiers Savinges (RMC, ME & Special) 20,00 20,514,059 2187 512
Loan Risk Funs 2L.00 4,523,180 3,800,053
Loan Loss Provision / DME 1200 545,550 1,915,005
Total Current Liabilities: ITRE2. 824 25903 570
Total Capital Fund & Liabilities: lﬂLSEJE BT.318,452
The annexgd notes form an integral parl of the Consolidated Statemsnt of Financial Position,

Edward Bobin Bollove
Chief Executive Officer
CRYS, Barizal

Dated, Dhaka
2009, 2023

Managing Pariner
Enrollment Mo, 211
Irshadullah Patwary & Co.
Chartered Accountants

DV 2309240211 ASEIT14



INCOME

Sarvice Charge an Loan{EMC)
Service Charge on Loan{ME)
Admission Fes

Sale of Mass Book

CHher Sales (Form)

G Jody Memberchip Subscnplion
FDR Interest

Bank Inderest

Writeoll Loan Collection
Miscellanesus Inooma

Damaton Bacaived From Social Welfare
Creerhesd cost -Project

irshadisllah Fatwary & Co.

Chartered Accouriants
CENTER FOR RURAL SERVICE SOCIETY(CRSS)
MNatun Barar, B. M. College Road, Barishal.
STATEMENT OF COMPREHENSIYVE INCOME
od 1st July= Sith
FY Z022-2023 Fy2021-2022
Amount (Taka) Amount {Taka)

16,595,635 11,658,954
AT 1,064,540
7440 13,930
17,780 24,345
15610 B3, 880
3,40 3250
AT 275830
7063 13182

5,726 -

48,400 -
. 0,000
510,918 7,7
19,373,030 13957248

TOTAL INCOME:




EXPENDITURE

Oiffice Fenit

Interest on Loan to GB & Others Person
Interest ) Charges on Loan to Bank
Stafl Salary £ Bonus

Travels & Conveyamos:

Fuel Cost

Entarminmment

Mews paper & Periodicals
Telephome & Postage

Gas & Elecricity

Printing & Stationany

Telwating Expefides

Trygining Expenses

Buard Membery Convevance Honorarizm
Avadit Fee

Ferwwal & Regizration Fee

Bank Charpes & DO Charges
Repair & Maintance

Vehicle Maintance

VAT & Tax

Lepal Expenses

Ciemwral Savings (Inberes(} .
Ohwerhead cost -Progact

(Mher Operating Expensas
Dranaticm

Canaticn-Covid-19 OC otfice

2 & M Enes (Data saft)

Eebate om loan

Audverizment

Loan Loss Provission {LLP)
[repreciation

TOTAL EXPENDITURE

Fxreas of Incame over Expendilune
TOTAL

Edward Robin Bollove
Chiel Executive Officer
{CRS5, Barishal

10

Irshacullah Patwary & Co

Chartered Accountants

453,000 432,700
5,080,724 2,205,200
658,543 857,250
7415000 6,104,250
T 450 1372
285,210 184,150
109,905 76,770
2,750 MR FE]
176,161 161,351
125,468 1173
140257 48,5950
57171 34,359
23,384 4h, 88
15,000 12, (Hh
S8 000 4, D00
2,245 17,841
5 308 108,201
W4 506 93,330
#5515 G&00
a5 8e1 50,5840
118300 63, 00k
1,163,673 SERTET
475466 T30
41714 50,053
72,800 2,200
- 10,000

47,250 -
63,672 2800

5, (] -
1,500,539 GG
151,599 161,152
18,668,209 13,550,456
¥l 521 406,792
15,373,030 15,957, 245

Managing Partner
Enrollment No. 211
Irshadullah Patwary & Co.
Chartered Accountants
Ve 23(R24021 1 ASGIT 154




CENTER FOR RURAL SERVICE SOCIETY|(CRSS)

MNatun Bazar, B, ML College

Irshadulish Patwary & Co.

CONSOLIDATED RECEIPTS & PAYMENTS STATEMENTS

Kor the Perind 1st July-2022 to 30th [yne-2023,

HECEIPTS:
Opening Balamer:
Cash i Hand
Cazh st Bank

Loan Recetved From GB & Ckbers Person

Leeneral Savings Collection {RMC)
Ggrueral Savings Collection (ME)
Special Savings Collection

Laan Colbection (RWO)

Loan Callertion (ME)

Loan Risk Fund Collecton
Advarme Collyton

Service Charge (EMC)

Service Charge {ME)

Almisgion FPes

Salle af Pass Bogk,

Cher Sales (Form)

G, Bady Membership Subscription
Bank Inlerest

Loan Kecetved Voo Bank

FOE [nfrest

FDR

hiisceibaneous Income

¥oriteofl Laan colleciion

Fursd Recedved From BMYR
Fund Recerved From -K1A

Donation Recefved From Social Wellare

Loan: received Gravhan tahabill
Orwverhiead cost
TOTAL RECEIPTS

Chartared Accountants
Roaad, Barishal,
FY 2023-2033 FY Hi-2022
Amount (Taka) Amount (Taka)
2541 44284
1M, 42 18,756,356
27,597,500 11,949,000
15178937 15539414
95,550 844271
a H18
121, M50, 865 B3.614,758
11150155 77390,026
1374950 1,134,300
2151800 200,335
T, 795,685 11,698,459
1.ATILE91 1,066,840
TA40 13,950
17.7R0 24345
16,410 3,880
3240 BIED
7.3 13,182
30,000,000 -
wxET 275830
3472393 4407707
B, 400
5736 =
1864561 -
4,856,080 -
- m,ﬂm
3,300,000 7548000
510,518 TEFOLT
247,245,925 606,453,997




irchadullah Patwary & Ca,

Chartarad Ascowntants
PAYMENTS
General Savings Refund(RMC) 17,065,186 10,257 517
General Savings Befundi ME) 1581457 73285
Sperial Savings Refund nma 15,910
Loan Diskorsmeni(By1C) 245 50,000 T4, 505, 000
Loan Diskorsememnt{®iE) 12 53 A 630,000
Advance 2w .7 189,355
dfica Rart 4EE000 432,700
Fleed Agmets Purchases Gi5.050 384,751
Staff Salary & Banus 7A1%,030 6 10,2500
Trawd:&f_'-nnw}lar\»m S7.460 108372
Fuel Tost 245,210 184,130
Entertednmmert RLRE 76770
Tetephome & Postage 176, Tisl 161,331
Gz & Electricity 125466 112,773
Painting & Sationan 25827 155 G52
Training «xpenses 038 45688
Fank Charge & DD Charges 98,306 148,201
Fepair & Maatenance 94,956 a3 350
Vehicle Milntetiano: 46,515 50,500
Gemeral Savings (Interest) 1,163,873 B85.737
Other operating expenass 4.7l 90,953
Loan Risk Fund Refund LRE AB0.676
Mewspaper & Periodical 270 7073
Meeting Expenses i arln 3.3
WAT & Tax G861 RE.840
FOOR 6300000 409,873
At Feas 58000 44,000
Ranmwal & Registration Fees 2245 17880
Intrest paid o GB & Other's 500,724 el ]
Listrest/Charpes om Loan (Rask) 658,543 BT 250
Fund Eefund & GE & Others 2020937 R R
lean Ingallovent pasd to Bank 26,024,593 134781660
Adwvetiencni S04 =
Board Member Honorarfum 1504 12000
Rabate on loan GlETE 3500
Donstion X3 5 B, 200
Legal Expenses 120,500 3,000
Lxmahon-Lovid-1% LW office < TLELER)
Cher hewd Eep 475 6o 7350
Repayment loan-Grayhan tahabifl 5,730,000 45,000
Writhe ofif loan BT0,594 1026, 259
0 &M tessiDatasadt] A7 250 -
Closing Balance:
Cash in Hapd SEA0% 2341
Bynk Balance T.230207 1.555682
TOTAL BRAYMENTS 247,248,925 165,443,957
By in Ballewe
Chiel Exectilive Dfticer
CREE, Barwsal
u atwy,
Managing Partrer

Enrollment Moo 211

Irshadullah Patwary & Ca,

Chartered Accountants
DVIC: W01 1 ASGDT154
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Chartered Accountants
CENTER FOR RURAL SERVICE SOCIETY(CRSS)
Natun Fazar, 8. M, College Road, Barishal.
STATEMENT OF CASH FLOW
For the Period st [uly-2022 to 30th June-2023
FY 2023233 FY 20ZE-20202
Amouni (Taka) | Amount [Taka)

A Cash fMow from Operating Activities 1,487 365 203,279
surplus for the period A2 &0,
Loan Less Provision B0, 545 et N |
Audjustment : &
PEprEl:E-ltEnn for e year 151,999 141,152
B. Cash Flow from lnvesting Activities {585,050) 384,791
Fixed Assats I (589,050] [384,791)}
L Cash flow from Financial Activities dE17, 778 (16,7485,905)
[nerease, Docraase in Loan to Members (BMC) [3.269,135) (21,180,212
Incrense Decroase i Loan to Memibers (ME} (1,814,304) (1,235,574)
Incrense; Dicrease in Shor: Termy Investoen {FLE) {2827 567) 3557 874
Increase/ Dicrease in Advange, Deposit & Prepayment (45477 12000
Increase Dicrease in Stock & Stores (119,027} (7.002)
Increase Tricrease in Loan from GB & Other Person FATR.I26 2,455,000
fnersase Decrease in Loan from Bank 3975407 {15476, 165)
Increas, Decresse in Loan from Bank (Grihayan Telsdil) i, 20, 000 7NN
Incregse, Dicrease In Membars Savings 35,582 311695
Incresse) DicTease in Denar Fand o Mvid 1,854 941 -
Incseese S Thcreass in Donor Fand from K14 4,850 060
Increase/ Dhicreass in Loan Risk Furd e g TR
Met Cash flow Increase/ Decrease |A+B+0) 5.516,083 (16,928 417)
Adld: Coesh v Bomk: Balamca sk the e garmangg of the year LET222% 18 500,640
Cash and Bank Balance al the Closing of the year 7388316 1,572,223

—




Irshadullah Patwary R Ci
Chartered Accountants

Annesure- AL

CENTER FOR RURAL SERVICE SOCIETY(CRSS)

Natun Bazar, B M. College Road, Barishal,
Statement of Change in Equity

the Peri

Balance 88 on 00072022
Add: Surplus of the vear

L
Add: Additien During the yoar-MVM
Add: Addition During the vear-KlA
LeszAdjustment Ressrved Fund
Balance as an 30.06.2023

1 Alth

10

IFy= DIER-20X5 FY- 200-2022
Amount [Taka) Amount [Talka)

B, 252934 784,148
LR 4, 2
8,937,701 5,252.940

1864961 -

4. B56 080

15,678,602 8252940




ATEI s KIELALY bl ¥ & 1o
Chartered Accountants

CENTER FOR RURAL SERVICE SOCIETY(CRSS)
NOTHES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED 30™ JUNE 2023

1.0 BACKGROUND:

CENTER FOR RURAL SERVICE SOCIETY(CRSS) is a Non-Govi. voluntary development
organization (NGO}, MRA License No: (02593-01229-00583 Dated: 01.08.2011, Social wale fears
registration fo: BARI-927/02 Dated: 15.12.2015 And NGO Bureau registration no: 2465, Dated:
05.07.2009.

Scope of Audit

We have camried out the audit in accordance with the generally accepted auditing standards and
accordingly included such lests of accounting records and such other auditing procedures as we
considerad necessary in the Ccircumstances.

Objective :
« Eradication unemployment by training and asset utilization,
« Give knowledge of lettess to illiterate members.
s«  Make aware of health by training.
« Give Knowledge about family Flanning to members.
+ Encourage members for savings.
= Make aware of everyone the disadventage about dowry and illogical divorce and child marriage.
+ Create employmeant Opportunity of Disabled child and adult.
« Make a healthy Environment.
*  Opportunity of Fisheries,
« Make opportunity to build a home for Land and home Lass people.
« Arsenic Mitigation
" » Undertaking relief and reconstruction programs in disaster affected areas.

« Celebrating National Day and setting up library etc.
11




20 Corporate information of the MFI:

Irshacdullal Fatwary & Co.
Chartered Accountants

SL. | Socio Economic Health Education
N, Name of the MFI Organization
01 |Year of establishment 2003
02 |Legal Entity (MRA Registration No.) 02593-01229-00583
| 03 [Nawre of operations (programs) RMC, ME,
04 |Statutory Audit conducted up to 2022
U5 [Name of Stamtory auditor for last vear 5 M Rafigue & Co.
_ Chartered Accountants
| 06 [Name of E‘:tntutnry auditor for current year Irshadullah Patwary & Co.
Chartered Accountants
07 |No. of Executive Committes meating held FY 2022-2023 8
(18 |Date of last AGM held 25/06/2023
, List of Executive Committee Members o _
| MName Qualification | Designation Profession Present Address
1 ; Bogura Road, Barighal.
pdes. Flarence. | g o o ey Chairman Teacher
| }ﬁumm Gupta :
2 Police Line Barishal,
r. Jumes . : Diploma In
#‘mdip Gomes | TSC [ Viee-Chairman | “pplic
? _h;lw-ﬂ.rd Rihin RSS Member Secretary Servi Police Line Barishal
|Hullu:w:: e B
4 s, Sanchita Non (Bhata Khana , Barishal
ikder M, Com. Treasurer govemnment
5 |Aldrin B C = : T ew Cicular Road, Barishal
Halder(Shipon) . Com. Member Social Service
6 | Delowara Bank B.M College Road, Barishal,
sein 0 Member |Officer(Retired) |
T ﬂrlséuMﬂnJu HS.C Wl Teachos Criford Mission Road, Barishal |

12
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A%IN 0 inn of Financial Statements

3.0 Basis of Accounting:

The orpanization maintains its accounts on cash basis that is all incomes actually received are taken as
income and all payments/expenditures actually affected during the year are considered as expenditures.

4.0 Summary of significant accounting policies

4.1 Currencies:
All the organieation’s assels, labilities, capital fund, Income and expenditure are denominated in terms
of Taka, local curmency.

4.02 Hevenue Recognition:

(i) Imterest Income:
- Berviee charge on loan:
The CENTER FOR RURAL SERVICE SOCIETY(CRSS) is collecting service charges
from beneficianes ar a flat of 13.50% per annum calculaied on the loan provide o them. The
principal loan and proportional service cherges are collected in equal weekly installments,
service Charges are accounted on cash basis and the amount of service charges from the
beneficiaries is recogmized as income. On the other side. the service charges receivable is not
recognized as income.

- Interest Expenses:
Interest expenses bave been accounted for partly on cash basis & parily on accrual basis.

- Other Expenses:
Other expenses have been accounted on cash basis.

{ii} Intercst paid on savings:
Interest has been paid to the members on accrual basis at the end of the year on their savings
and accounted for accordingly,

404  Fized Assets & Depreciation:
Fixed nssets are stated at historical cost less accumulated depreciation in accordance with 1AS
16. Cosl represents the cost of acquisition/procurement including development expenses.
Diepreciation is charged on asscts procured during the year average half yearly. Depreciation on
all other assets is computed by using the reducing balance depreciation method applying the
rates so as to wnte off the assets over their expected useful lives. Details in fixed assets
schedule.
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Chartered Accountanis

5.0 Sigoificant organizational policies
5.01 Loan Loss Provision: Loan Classification, loan loss provisioning and Write off Policy:

3.02 Policy on loan to beneficiaries: The CENTER FOR RURAL SERVICE SOCIETY(CRSS) is
collecting service charges from beneficiaries at a Flat method of 13.50% per annum caleulated
on the loan provide 1 them. We observed that the disbursement of loan has been made through
maintaining the proper paper and documents. Service charge from beneficiaries and other source
of fund are recognized in the financial statement on the basis of sctual realization, Loan
beneficiaries have been utilized of his loan properly.

5.03 Policy of savings collection: Savings collection is done from all members on weekly basis. We
note here that the interests on savings are given in a year (@ 6%,
[ ]

14




Irshadullah Patwary & Co,

Chartered Accountants
FY 2012-2023 FY I021-22
Bl Mo, PARTICULARS : T
600  Property, plant & equipment:
Cosd
Balance as on 01.07.2022 2,593,703 2,208,912
Add: Addition During the year 589,050 AR4,791
Less: Disposal During the year - -
Balance as on 30.06.20213 3,183,753 2,593,703
Depreciation
Balance as on 01.07.2022 1463799 1,302,648
» Add: Addition During the year 151,999 151,151
Lesa: Disposal During the year
Balance as on 30.06.2023 1,615,796 1,463,799
Written Down Value 1,566,955 1,129,904
Details of Fixed Assets are in Annexure-A
7.00 Loan to Members (RMC)
Balance as on 07,2022 72,069,280 51,789,068
Add: Disbursed during the year 124,530,000 104,795,000
Less : Loan recovery during the year 121,260,865 B3.614.788
Balance as on L2023 o238 415 73,969,280
800 Loan to Members (ME}
Balance as on 01072022 770452 6,430,458
Add: Disbursed during the year 12,965,000 8,630,000
Liss : Loan recovery during the vear 11,150,656 7.3590,026
Balance as on 30.06,2023 9,484,766 ?ﬁ?ﬂjﬁ_ﬂ-
9.08  Short term Investmants (FDIR)
Savings FIIR (Naote-9.07) &,000,000 3147133
LLFI-FDR (Note9,02) . .
Fesurve-TDRE (N oke-9.03) 300,000 323,200
Balance as on 3.06.2023 &, 300,000 3472333
Breakup of the above are given below:
301 Savings FDR:
Balance as on (1.07.2022 3,147,133 7,145,007
Add: Addition During the year 3, 00K, D00
Add: Addition During the year interest recelved 409,833
Less: Close,/ Withdrown 3,147 133 4407 707

Balanoe as on 30062003

. (00, 00 3,147,133




Irshadullah Patwary & Co.

Chartered Accountants
802 LLPI-FDR:
Balance as on (.07, 2022 = =
Balance as on 50.06.2023 E o
B ——
903 Reserve-FDR:
Balance as on 01.07.2032 325,200 300,000
Add: Additlon During the year 300,000 i
Add: Addition During the year interest received - 30,000
Legs: Closs/ Withdrown 3258 200 4 800
Balance as on 30L06,2023 00,000 325,200
1000  Advance, Deposit & Prepayvment:
» Balance as on 01.07.2022 128,523 140,523
Add: Advance paid during the yar 2,197,277 189,325
Less: Advance Collection during the var 2,151 800 1335
Balance as on 30062023 174,000 128523
==
1100 Stock in Stores (Printing & Stationary):
Balance as on 01.07.2022 75,728 68,726
Add: Addition During the vear 259,279 155,052
Lass: Used During the year 140,257 148,950
Balance as on 30.06.2023 194,750 75,728
1200 Cashin Hond & at Bank:
Cash in hand 58,100 44284
Cash at bank (Note-12.00) T30 207 1565 682
TABR 316 1,913,966
1201 Breakup of the above amount §s as follows:
81, NO. Mame of Bank & Beanch Mame Brane|  30.6.2023 HLGZ0ZD
Sumounk Amowni
T [Mercantle bank Lid, Barisal Bomch Hrad Offic 33,541 737837 |
2 [Scuthzast Bank, Barwsal Branch Head Ofic 500, A0 17,766 |
2 Janata Bank, atun Bagar Branch Heagl Cetic 4,560,007 el
E| Shahjalal Tk Dank Lid E‘ad Officd i1 i 519
2 i - Head office 1,041 2,331
] Head nffioe 12,905
A atun Bazar Bra ad LT R 5] 7214 |
d anmta Banls, Matun Bagar Branch barishal 5a..dj 4,468 4 505
5 utiseast Bank, Barizal Branch arishal sm:hi 6,38 23475
10 |Pubali bank.Haspital Road Branch Farishal sadd 153,450 157,168 |
11 Jamata Bank, MNatun Bazar Branch barizhal 547 5,007
2z First Security Islami Bank Itd. MNeserabad 143 358 163,302
13 |Janata Benk, Azciljhara Agoiljara 45,740
14 Sonali Bank. Gotla Branch, Barisal Agoilihara 303 557 222,376
15 [Agrani Bank, Dhamura Branch Dhumsrs TA0.540 153,13
6 ngladesh Erishi Bank Harta branch Harta 10,070 121,365
¥ Bangladesh Krishi BankHarta branch Harta 4,514 -
Total Amount ; 7330207 1,869 6587

16




1300

15.00

165,06

17,000

18.00

19.00

Cumulative Surplus

Balance as on (71.07.2022

Add: Addition During the year
Less: Reserved Fund

Add: Adjustment During the year

Balance as on 30.06.2023

Reserved Fund:
Balance as on (M.07.2022

Add: Tansterred from Cumulative Surplus
Less: Adjustment During the year

Balance as on 30.06.2023

Donor Fund from My
Balance as on 001.07.2022

Add: Addition During the year-MVM

Less: Refund During the vear
Balance as on 30.06.2023

Donor Fund from KIA
Balance as on 01,07,2022

Add: Addition During the year-
Less: Refund During the year
Balance as on 30.06,2023

Loan from GB & Other Person:
Balance as on 01.07.2022

Add: Addition During the year
Less: Retund During the year
Balance as on 30.0A.2023

Loan from grahyan Tahabil:
Balance as on 0FLO7, 2022

Add: Addition During the year
Less: Refund During the year
Balance a8 on 30.06.2023

Loan from  Hank:

Balance as on 01072022

Add: Additon Dharing the year
Less: Refund During the year
Balance as on 30.06.2023

Irshaduliah Patwary & Co.

Chartered Accountants

4,994,702 2,587,910

4 B2 406,792
3,699,523 Eﬂt,.'?m

300,000 300,000

300,000 300,000
4,958,238 4,058,238
lrﬂb}ﬂ%i =
6,823,150 4,558,236
4,854,080
4,456,080 -

27,137,350 24,681,350
27 597 500 17,949,000

0,219,274 9403 000
34,515,576 27,137,350
—__ =" E—
7,000,000 .
3,300,000 7845000
0,730,000 B45 000
570,000 7,000,000
19,004,593 32.700,758
30,000,000 -

26,024,593 13,676,166

23,000,000 19,024,593



20m

20,02

21.00

22.00

Members Savings Deposits

General Savings (Note-20.01)
Special Savings (Note-20.02)
Balance as on 30.06.2023

General Savings (RMC & ME)
Balance as on (0,07 2022

Add: Collecbon during the vear
Add: Inkerest

Less: Refund during the year
Balance as on 30062023

Special Savings

Balanice as on 0107, 2022

Add: Addition During the vear
Add: Intersst

Less: Refund during the year
Balance as on 30,06.2023

Loan Risk Furnd

Balance as on (1.07.2022
Add: Addition During the year

Less: Refund During the year
Balance as om 30,06.2023

Loan Loss Provission (LLP):
Balance as on (07,2022

Add: Addition during the year
Less: Adjustment during the year
Balance as on 300062023

18

Irshadullah Patwary & Co.

Chartered Accountants
20,509 10E 20,1712
4 BR6 16,118
21 514,050 HAR7. 512
20,171,394 15,035,851
17.810,m14 15.197.918
1,163,873 985,727
18,636,673 11,051,102
20,509,208 20,171,394
16,118 31,710
= ]
11,232 15510
4 B8 16118
3,801,053 3,027.429
1,374,950 1,134, 300
652,823 36ILETR
4 523,180 340,053
1,915,005 2,279,670
1,301,539 63,604
B70, 50 1,028,289
2545550 1,915,005
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Center for Rural Service Society (CRSS)
Matun Bazar, B M, College Roud, Barishal -
Fixed Asset Schedule
As on June 30, 2023
ik Depriclabion
5L itk Balance Addition Dep, Halxmce Charge Adjustmeny’ | Total Balamee | wesisten dows
Na as on Dhering the |Adjustme as o Rate as un Dharing realbzation a8 on i o 30.06.23
01.07.22 Yiear nan:T;:n:‘ M0R2T % L0722 the year ki

1 [Eecretariat Tabde 113,505 T 0 . 134505 | s TR | B.O05.25 e 5T TATE
-8 7 562600 ] ' i, 2600 5k f,518 27200 - ol 2600 L]
3 |Furniture 243, 1im IR EH - 8,504 5% 173,540 1475%M - 186, 3545 #1140
4 [(Wouoden Rak 4551 = : Lt 5% 4470 2150 - 4,712 119
& |Mastic Chair 15445 - - 1545 5% 12014 gt . 13688 1,757
& |Plastic Toals SAT] - - 10 0% Ha - = 10 0
7|1 Ll Sertirit Table 20,382 - - 20,842 B 18,434 1A% H) - 19,456 e
£ |Maecting Table 500 - - g || 5% 0,158 137500 - 53 5008
9 |Fevobwing Chdr % R - - 2 B o I3, B - - I3Em iy
H (Steel Alira A0 = - RE 2T 3% 4570 2ETE 0 44, 265 HL R
11 [Biesl Showeese B, Gas L1 . 17,545 B% (X BaT 35 - i 10,1
12 |[Parbis Tabbe 23,060 3 . 2050 B% 18,5000 115250 ' 1. 1297
13 |Partex Al <380 . = EETT] 5% 51,380 . - .35 1L
14 |Whike, DHsply Board 24,530 - - 24005 5% 10,157 L5050 - 11,358 13242
15 |Woodsn chalr 18,030 - - 18,030 5% 18,702 91 5] - 14,600 427
16 [Gemueral Tabje S0 = - A 0% 5% 5 . et ]
17 [File Cabines FE.1L0 . CA D 26,49 2,855.50 . 29,354 27,756
18 rijperabor 55,901 - - E&. 4] 55 16450 279355 - 19,354 M7
19 |[Comnpator £218.405 - 5395 L 24112 26.559,7% 3 AT TR52Y
A [Cony Printes 115,19) - 145,260 3% S2T 726500 - 40,170 105K
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21 |Telewision 12,6060 - - 12,9001 5T G454 EAS O . 10101 a5
22 [Telephime Gt b B b . FOLAZD 5% 39 XL - 38477 HEAEG
4 |Commonetnor 1S . - e | 5% 7914 BAN0K) . AASH 22
24 |Gas Bendue 16,471 : - 16670 5% 13,156 ¥3230 - 13,559 2781
25 |Digital Camera 135K - 13000 0% 13,000 . : 13,000
2% |Ehxciric Goods F 2 - paz| 0% i - - B ]
27 |Floor Mats 130 . : 15K irs 1500 - . 15000 z
2 [Talle Glass 35 - - axws| o 2,65 . - 2065 i
20 [Electric Fan A, 16 55410 : waes| s 4312 465345 : 23,00 673
W |Genarator 10,050 150 Bo| 5% ¢ LS50 4,151 50 - 14202 65,428
¥ |Cookerise 2,266 400 - FT - 32,2138 133 30 . ETRL 1,467
32 |Water Thram 1,80 - . 1K) % 1.0 = - 1,0} i
33 |Bali 175 - - 175 o 175 . 175 5
H i 15019 . 15810 5% 15,0 z . 1554 o)
35 Ipior-Cyele T SO0 - 2 Tis AN Sl AR50 56, 54000 - 502 544 48,351
36 | Bi-cycle 250 . : 150 5% I35 50 - 2045 MK
37 |Laptop 1400 120,000 : V600 | 5% 18,0140 11,820.00 - 29,430 206,571}
38 |3 Cemera Instlation 34,303 - : 3| 5% 6159 2.315.00 : RS W
W |lndrased Thensoinrtes 8,500 500 [ 15% 215 1,275.00 - 3400 51001
40 |Soft ware LN 0L 00 ‘ 12000 0% - E 120,00
41 [PhotoCopyier - HL500 K25 10% - 250 8,250 Fi,250
42 Mokt Media - 54,500 54,5000 5 . 2750 725 5LTYS
Balance a5 o 30,06.2073 2,593,053 SA,060 . 3,042,753 1,463,800 151,999 - | _1esme 1,566,955
[ Balance as on 3006202 | 2208912 smm| . | 1maom] | 13026 161,151 | - | 1.4sa800 1,129,904 |
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CENTER FOR RURAL SERVICE SOCIETY(CRSS)
B M o
Eligibility Criteria Compliance Certification
or the Period 1st Ju mne=M1ZE,
Audiled Flgures | Audited Figores or
Et Ebigibility Criberla Stamdard | or Campliance Complianee
[y 2022-2023 Py 2nzl-20rT
 |Minmmum Loan recovery rabes, computed
1] 5% emintmasm cumalaive loan 95% 46,32% Q8. 7h%
colbectiom ratio on btal dues
i) 92-100% minimum gan collecion
1 ratio on current dues (on mnning 12
meanith basis)
Actual collections during the past 12 IR i e
months currept Gues  x 100
Caollectibles on ewrrént dues (TR}
2 [Minimum lguidity ratio % | Dok S139%
3 [Mindmium current rfio 281 3621 4351
40 inimum capital adequacy ratio 15% 18.21 195
SiMinimum debt service cover ratin 1.25:1 1.21:1 1831
ﬁ[lﬁ Capital Ratio - o] _ =l 1134
FIMinimum rate of retarn on capital 1% &.50% 587%
L IE Fatwapf, F
Managing Martner
raked, Dhaka Errollment Mo, 211
2409013
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Center for Rural Service Society (CR55)
Natun Bazar, B. M. College Road, Barishal
Portfolio report For the Period ended from 01 July 2022 to June 30,
Keview of Loan Classificabions and Provisions
(1 Clagsdfication of Loan and Loan Loss Previsian
et ;1:.. ::n :;,; ﬂummdinglbnn i.::.m': m1:1:m
Tuinl Loan Crtstanding 85,723,220
Tartnl everdue 1,094,339
B Cheiirdun __ 51,344 852 1% 13,852
fatclil 130 doys 1,379,660 5% b8, 983
E—— 31-18) days 1,063,152 5% 265,788
Tiouibthul 181505 dinys To6, 087 &3% F1TAST
Hed Loan 245+ days 1,099,339 A% B4
Tual 85,723,220 2,543,551
{if] Loan Loss Provision (LLP) Status of the MFI
Farticulars Taka
Recpured Provision as per MRA policy 1545551
Actual Prowiaston made by tha CRSS 2,545 BRq
Excess” Shorifall af Provicsion ! -
Foomimant o LS for 'F'KEFﬁmld,ed_Prugm MiA
Commmard on LLP for Mor- PESE fanded Pragram
Bisbkzmre on Watten off Loarc =
Lanaapy Wi off balamce 007 300 7 0106, 2527 AT, 1M
Loan weiten off durmz the year 20027-2023 0,5
Writhem (4f Loam Becovered durisg dse year H22 - 502 5,730
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i) Loan Operation Report
sl no. Particulars FY 20022~ 2023 » FY 2021- 2022]
Finaneial Service Produciz
Loan product:
PESE fumded Eoan
[Coan o Members (RMC) 76,238 415
Loan o Members {ME) 9454 760
Hensing lnan 5700 T 00D
Sanitation kan
 [Loan GH & Others 31515578 17,137 350
Hank koan
ank Bloar 23,000, 000 154,124,593
fSavings product:
lCGeneral & Special 20,514,094 20187512
Imsuramee product: FLVER ] 800,053
Livestock
[Cnkers
7 |Mumber of branches 5 5
M F | Toeal M| F TOTAL
3 |Mumber of Samities 20 278] T9E 19] i AT
4  |Mumber of members EEg o | 397 it 4745 5129|
5 [Mumber of borrowers MR 'ﬁ(y!l 67 274 3628 3906
& |Mumber of Sttt 25 [] EE) | ¥ 7
7 Imﬂmh&}afm outstading with samity E.015308 7707 82 B5723.240 | 5BET.Z77 | TI7SL4653 | BO.6I9.T42
5 |Member; borrower 14076 140.71 T 72 B . 1:1.26 1:1.24|
g [|Avernge loan sie 26,453.16 1,804 2185 31,569 19,777 20,645

lrshadaliah Paverary & Co,
Chatered Accountants
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The Executive Director

CENTER FOR RURAL SERVICE SOCIETY[CRSS)
Natun Bazar, B. M. College Road,

Barishal.

Sab: Management Report on the Financial Statement of CENTER FOR RURAL SERVICE SOCIETY([CRSS)
for the year ended June 30, 2023.

Dear Sir,*

We submit herewith the management report on the accounts of CENTER FOR RURAL SERVICE
SOCIETY|CRSS) as per puidelines of MEA (Micro Credit Regulatory Authority) on those deviation and
wezkness in internal control of financial management systems, accountability and transparency of the
management. Any deviation regarding financial transactions which came to our notice during our audit
are stated herewith.

BASIS OF ACCOUNTING:

The gecounts of CENTER FOR RURAL SERVICE SOCIETY[CRSS) have been prepared on Cash Basis except
provision for general reserve under Generally Accepted Accounting Principles.

ACCOLUNTS PREPARATION:

CENTER FOR RURAL SERVICE SOCIETY[CRSS) has been maintaining all required books of awcount as per
MRA Guideline for recording the financial transactions In order to generate financial reports that
reflect over all financial position of the organization. There was no deviation from conventional
accounting principles and these were no non-traditional accounting entries in books.

CARRIED OVER OF OPENING BALANCE INTO LEDGER:

During the course of our andit, we ohserved that all figures as per last year audit report were carried
Forward properly into ledger as opening balance of current year,

A. SOCOPE OF ALUDIT:
During our audit. we have applied International Standards of Auditing (15As) and accordingly
adopted such tests and examinations, as we considered necessary in order to satisfy ourselves
and to fulfill terms of appointment.

|




B.

L0 Acenunting system:

Observation
We have observed thal the financial statements have been prepared following accrual basis
sccounting {except for service charges on loan) while preparing financial ststements. Service
charges are recognized as income based on realization in the year under audit.

Recommendation:
As Ber MRA Rules -2010 the organization should fallow the law, regulation, other government

rules and regulations and the basic principles of assets - lability management in maintaining the
accounts of the organization,

OBSERVATION AND RECOMMENDATIONS:

Irghadullah Patwary & Co.
Chartered Accountants

Management Response: We follow the MRA guideline regularly.

2.0 Maintenance of Books of accounts and other Records as per MRA Act-2006 & Rule 2010:

Orbservation
During the course of our audit we ohserved that the Organization has maintained Books of
Accounts and other records as per MRA Act-2006 & MRA Rule-2010.

Recom miendation:

The Microcredit Organization will preserve all documents, deeds and records of its branch
offices for minimum of 5 (five) vears and its head office for 10(ten) vears,
Every Microcredit Organization must update and maintain the current register of all its offices

Multi-tier Microcredit Organization must update and maintain the following registers or
record books, as per MRA Rules-2010:

| BL. | Books & Register ought to Books & Register Remirks
MO | be Maintuin in Head office  ought to be Maintain
in Head office .

01 | Cash & Bank Beok Cash & Bank Book Properly maintained by CRE8S |
02 | General Ledger General Ledger Properly mainiained by CRSS
03 Client Based Subsidiary Client Based Subsidiary | Properly maintained by CRSS

Ledger (Loan Deposit Ledger {Loan Deposit

Insurance) Insurance)
04 | Consolidated loan distribution | Consolidared loan Properly maintmined by CRSS

Ledger (Branch wise)

distribution Book

L3
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|05 | Consolidated Branch Level | Loans Due and Properly maintained by CRSS
I Loans Due and Realization Realization register

register
06 | Consolidated Branch Level | Deposit return / Properly maintained by CRSS
Deposit return/ Adjustment Adjustment register
register
07 | Cheque lssuc register Cheque lssue register Properly maintained by CRSS
(08 | FDR Register FDR Register | Properly mairtained by CRSS
09 | Fixed Assels register Fixed Aszats register Properly maintained by CRSS
10 | Advance Register Advance Register Properly maintained by CRSS
11| Bad Loan register (Dranch | Bad Loan register Properly maintained by CRS5
wilsa)

Management Response: We follow the MRA Instruction regularly,

4.0 Loan operation Management:

Ubservation
During the financial vear. 2022-2023 the organization disburse loan total sum of Tk
12,45 30,000.00 10 the beneficiarios under the following components.

The overall system of infermal control in respect of loan operation management may be
considered satisfactory.

Recommendation:

Froper monitoring system should be introduced to ensure the purpose for which the loan is
dishursed to the beneficiaries. Daily collection of laan and savings should be deposited to the
concemed bank for avaiding risk for theft.

Managemenl Response: We applied same procedure in future.

6.0 Imternal Control of Loan & Savings management:

Observation:

The organization has developed a well- defined intemal contral compliance manual for
compliance with the guidelines of Micro ¢redit Regulatory Authority regarding Loan & Savings
activities.

Recommendation:

Management should properly implement the internal control and compliance manual for better
internal control and compliance with MEA requirements.

Munagement Response: We follow MEA Instruction regularly respective purpose.
i
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7.0 Uses of Surplus Income

Observation:
Ax per MRA rules-2010, the organization has made Reserve Fund Against cumulative surplus
during the vear dus to excess of expenditure over

Hecommendation:
Reserve Fund should be invested as MEA guideline.

Management Response: We follow MEA Instruction regularly.

.04 Euitlhiliij' of the organization

Observation:
During the course of our audit, we have analvzed different ratio of CENTER FOR RURAL SERVICE
SOCIETY[CRSS)
compaeratively last two veors are s follows:
Particulars FY:2022-23 FY:2021-22
| Minimum Cumulative Loan collection ratio (CCR) 96.32% 98.76%
Minimum Cumulative Loan-collection ratio on 08 . To% 05, 46%
Current Dhaes
Minimum Liquidity Ratic BT 51.39%
Minimum Current Ratio 3.62:1 4,351
Minimum Capital Adequacy Ratio 18.21 19.35
Minimum Debt Service Cover Ratio 1.211 11
Diebt Capital Ratic .4 11:44
bMimimum Hate of Return _ 4. 40 E.ﬂ?“ﬁf_.
Recommendation:

The cverall ratio of the organization may consider as satisfactory (Except Minimum rate of
return) and the organization has suitability to continue its activities in future. Management should
mare concerm in future,
Mamagement Response: We will trv 1o maintain all ratios at a standard level.

9.0 Comment on Fund management & other Activities:

9.01 Loan loss Provision Investment (LLPT):

Dbservation:

Dwring the course of our audil, we have observed that the Organizalion has already LLP
amounting Tk, [5,001,539.04,
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Recommendation:
Management should try its best (o invest al] investible funds.

Management Response:
We will follow the same procedure in the future.

0.02 Savings Deposit:
Observation:

Thtal savings deposits stood at Tk, 2,05,14,094,00 as on June 30, 2023, Savings should be kept
in FDR as well as cash and bank balance.

Recommendation:
We suggest MRA instructions follow regularly.

Management Response: Same procedure will apply in future,

9.03 Social Development Fund Adjusted:
(Fhservation:

Durmg the course of our audit, we observed that the orgonization had adjusted Social
Dewelopment Fund amount including in Miscellaneous Income as per Executive Council
Members Decision.

Management Response: In future, in this type of account will not generate.

B4 Fixed Assels addition:
Observation:

The organization holds fixed assets total costing Tk, 31,82,753.00 During the year under avdit a
sum of Tk 589,050,000 was added in assels. We have venfied all purchase documents in respect
of acquisition of assets and found in order. They maintained Fixed Asset register manually.

Recommendation:
The records of fixed assets should be maintained by a sottware package and should update

regularly.

Management Response: We are trying to software installation.
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0.0 Pavable neainst Loan Risk Fund Scheme:

Ohzervation:

In appears from the statement of financial position that payable for Loan Risk Fund had balance
of Tk, 45.23,180.

Recommendation:
We recommend that insurance fund money always be mvested in profitable scheme.
Management Response: [n future, Insurance fund will invest in schedule Bank as FDR.

10.00 Anti Money Laundering and Terrorist Financing:

Observation:
During the time of our audit. we found that the organization has established a policy and they
follow the policy properly anti money laundering and terrorist financing.

Recommendation:
After verifying all activities reparding micro credit operation, it appears to us that CRSS more
careful regarding this issee. |

Management Hesponse: Same procedure will continue in future.

1100 USE OF SOFTWARE OR MANAGEMENT INFORMATION:

Observation:
During our audit, it was observed that no software is used for maintaining books of account
and management information system in this organization.

Recommendation:
After verifying all sctivities regarding soflware system, it appears to us that CRSS should be
more carctisl regarding this issue.

Management Report: We will install sofitware In future for book keeping.
12.00 General Observation:

12.01 Cash Register is maintained by the organization:

Observation:
During our audit, we observed that Cash regisier is maintained by the organization properly.

Recommendation:
Management should improve the book keeping system.

Management Response: In our organization all transactions are in cash basis. we will try our
best ton improwe our policy.
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12,02 Cash FPaid instead of Accounts payee Cheque:

Orhservation:

During our audit, we observed that in cases of some transactions the organization cash paid
instead of chegue.

Risl' lmplication:
Cash transaction is riskier than Accounts paves chegue,

REmm mendation:
Management should look into this maiter,

Management Response: TK. 100,000 & above ransaction we are made by cheque & i1 will
be followed consistently,

1300 Conclusion:

We convey our thanks to the staff and officers of CENTER FOR RURAL SERVICE SOCIETY(CRSS)
for extending their co-operation and assistance to our sudit team during the time of audit,

Dated: Dhaka
24.09.2023

Managing Partner
Enrcliment No. 211
Irshadullah Patwary & Co,
Chartered Accountants
DVE: 2309240211A5601134
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As required by the Micro-credit Regulatory Authority, we further report that:

The organization has prepared itc financial statements ac per International Reporting Standards
(IFRS) as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB) while maintaining
accounting records and preparing financial statements and reporting,

We exafine and found that the organization has not taken any activity, which is involved in the
transaction or provided services that is contrary te “Micro credit Regulatory Authority Act-2006."
Micro credit Regulatory Authority Act-2010. We also verify and found that no transaction has been
made against the interest of different donors, beneficiaries of the organization.

We have examined and found that the closing balance of last year's audited financial statement
was carried forward as opening balance in current year's accounts,

We examined and observed that the organization has maintained proper books of accounts for
sactor-wise receipt of found and whather they properly comply with the rules and reguiationc as
per accounting manual provided by authority,

We examine and observed that the organization has kept the records separately for the collected
fund under vardous eomponents of micro eredit activities and submit separate reports on that basis.

We examined and observed that the organization has properly recorded and accounted for the
receipt and dishursemeant of fund from different donor arganization and utilized them as per their
principles/terms and conditions of the agreement with the donors.

We examine and cbserved that saving collected from the members are properly recorded In
account and deposited into the bank, besides, whether collection and refund of savings has been
done according to the principle and whether interest on savings are paid to members and also
exarmine rate of interast etc.

We check and found that the organization has maintained the formalities and properly complied
with the provisions in the rules mentioned before disbursing loan among the beneficiaries.

il




)
1)

k)

1)

o)

p)

q)

2

Irshadullah Patwary & Lo,
Chartered Accountants

We checked whether the documents le. passbook/savings collection schedule, and loan
application form regarding loan write off, bad loan, and found that have preserved separately.

The organization has properly complied with the rules & regulation relating to the constitufions
particularly in respect of formation and meetings of General Body and Governing Body.

There wera fixed assets in this project. So, we have physically verified the existence of fixed assets
in CENTER FOR RURAL SERVICE SOCIETY{CRSS) which acquired out of surplus service charge
{income surplus) and fund received from different sources for institutional development as lnan or
grants.

We checked test basis whether the loans were properly utilized for the beneficiary member and
found ingorder;

Normally transactions above Tk, 1,00,000.00 were made through bank account. Howewer,
collection of savings and disbursement of microcredit were made by cash;

From our test check, we found that the collected loan and saving accounts are duly deposited into
bank on dally basis;

From our test check, we found that the amount collected from VO members are duly accounted for
as per applicable policy and procedure at member and group level with very little exceptions;

The CENTER FOR RURAL SERVICE SOCIETY(CRSS) is coliecting service charges from beneficiaries at
a Flat rate of 13.50% per annum caleulated on the loan provide to them. The principal loan and
proportional service charges are collected in equal weekly and monthly installments, Service
Charges are accounted on cash basis and the amount of service charges from the beneficiaries is
recognized as income. On the other side, the service charges receivable is not recognized as
InCome,

Provision for loan loss has been culy calculated and accounted for as per Micro-credit Regulatory
Authority Act. 2006 and Micro-credit Regulatory Authority Act. 2010;

We have physically counted the cash in hand during course of our audit and confirmed bank
balances with the bank statement on a test basis and also examined the bank reconciliation
statements and found them satisfactory;

We have checked the vouchers on a test basis and found that payments were made upon the
approval of appropriate authority and We have examined the budgetary control system of the
Organization and have not found any issue to mention in the report;

We have checked the papers / document in supporting of utilized of fund and found that no
existence of any unused fund.
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We have verified the financial statements submitted to various donor organizations, regulatory
agencies and other authorities by The CENTER FOR RURAL SERVICE SOCIETY(CRSS) with proper
justification and did not find any issue mention In the report;

As per Sixth Schedule Part-A, Para 1A on Income Tax Ordinance, 1984 (ITQ) income from
micrefinance activities are tax exempted. The CENTER FOR RURAL SERVICE SOCIETY{CRSS) Deducts
tax and VAT at sources as per the provisions of ITQ 1984 and VAT Act. 1991;

We observed that the Organization has Introduced and established policies for procurement,
human resource, loan and savings and complies with the above policies for microfinance
pperations;

The Organization has not strong Internal Audit Department and they have conducted internal audit
and monitor the Organization at a regular interval;

We have checked the microfinance activities funded by Own fund and such activities from own
sources, adeguacy of MI5S system, internal control system, adequacy of classification of loan,
provision policy, adequacy of collection percentage of loan and found satisfactory;

We have checked cost sharing between of microcredit and other program and found in order;

We check and found that the transactions have taken place through bank for significant amounts

We observed that the audit fee has been shown under separate head in financial statements
which are fixed on the basis of total loan portfolio and cost centers/branches;

We examine and found that the organization has not taken any activity, which is involved in the
transaction or provided services that are contrary to “Money Laundering Prevention Act (MLAPA)
2012 and Anti-Terrorism Act (ATA) 2009" We also verify and found that no transaction has been
made against the interest of different donors, beneficlaries of the arganization.
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CENTER FOR RURAL SERVICE SOCIETY(CRSS)
Natun Bagar, B, M. College Road. Barishal,
Budget Variance
fod Bst July_ 2023 to Mhth Jumg 2823,
Approved Aciegd Incame Varianee Propossad
Fce badget Expenditure At % |Budgetromns
ih-u {GiB & Oiners Persun) 13,541,010 27,597 50 (14,097,500)  -104.43% 18,600,040
Lean fram Bank S0,004 000 B OO0 S0, D, s 62500 SAN, M, e
Gieniersl Savings {Lroup Members) 18,009,000 18,974,487 74487 541% 22,000,000
Sperial Savings (Group Members) 84,1} . £5,000 | 100.08% 5,004
Lsan Callectian 104, Sl i 133411,581 27.010,51)  -M.Ti% 1625, 000,080
Welfare Insu®snee Colleciion (iima) 1 S0 i) 1,574,950 425, 0N 2RE1% 1,750, 0|
Service Charge 16,000,000 ] 19,666,376 (Z666.376)  -16.66% 22,041,000
Admissios fees 17,000 T.440 9560 | 56.24% 12,000|
Sabe of paai bk 50,000 17,780 3220  elad% 40,000|
Dhiers Sabes [Farm] 190,500 1641 83300 |  83.39% 25.600]
2. buly Membership Suberiptioa 3,240 3,241 - 0,00% 30,541
FOR Interes! 80,0001 2T 40,723 §9.66% 250,004}
Ranb Tnirres 1140, 0| 7263 1,737 2737 i
Miscellancaus inevmelsthers N.["-'Iﬂ| 984040 (TH A} -ABEG0% 150, [HHY
Write off boun callestion 10, | 5,726 93T | meatR 5 HH |
Dhemudiim 50,001 . SOJ00d0 | WL B0, 7
Total Received 234,550,240 118,230,610 5,359,630 L.28% m.m.mu|




Appored Asgiual Income Varkance i L8
L Purtheutars bonbizet MEapenditire A =, n
T LE
Fend Reguymest 12.000, 0040 20,219,274 (B219274)(  -6H.4%% 19,500,000
| Bank livan Poopeyiont 34,000,000 26,024,593 8975407 15.64% 200,000,000
Ciermeral Bicmnd 145,000,000 FRG366TI (3636673)| -1424% 23,0000
S Decial Savings Refund 20,000 11232 8, 7R 43.84% 3,000
T o) | 0,00, 000 |3 TR0 42 505,000 23.61% 175000000
Wiplfiare Insurands fasd 1 group membery SO0 HM) G432 423 (181,823)]  -30.ZE% .0, O
Office Rent AN, (M 462000 30,000 760% S30.000
Furnitire & Fiadiire 30,000 SE9.050 (F30.030)) -1078.10% S, Ak}
Sorvite Chige of Uithers Loane 2, 30, 0 5,080,724 (2,580,734} -100.23% (10, TN
Sarvice Charge of Hank Lien 4,000,000 58,943 3 ML057 |  E3.53% 3,200,000
Salarics d alicwmnces T, 363,095 7,419,034 {44, 935) A AT B2, 830
[Travels & Prélium 130,000 7,460 GLS0| 109 170,000 |
[Feel Cost 250,000 795,210 a2yl -18.08% 340, 0H)
[Enertsmmemt T3.000 104, 9013 (4205 46.54% | 25,000
Pdews paper & Perindicals 13,00x) 2,790 12210 B A 10,000
 Telophons & Posimge: 170,000 176,161 i, 161} -L61% 180,000
iy & Electricity |50, 000 125 4664 .53 1, 36% 150,000
Printing & Swtinary 140,004 20,374 (119.279)]  -B5.20% 130,000
IE:_EEEE 45,000 £7.171 (13,171}  -27.08% A0
[ aimng experes 560,100 23,384 2,616  53.23% 200,160
Buanrd Members coeweyancs honomrivm 15,000 14.000 - 2.00% 20, 0K]}
Aulit Fots 6.5, 000 38,000 7,00 10.77%. 73,000
Registrutings Fes 30,000 22,244 7,785 _i'ﬁlﬁﬂ AL THH |
Advertsscinest M 3,000 5 TR L
!mru.: Chirge & DD Charges RERLLY 9,308 15,602 13.65% 120,04
Repair & Mantncs S0 4, il (#H.906)  -89.93% 60400
Vihiche Maintance 83,004 46,515 MABS|  45.28% 70,000
T 150,000 95 BE1 84,139 46.T4% 50,0100 |
Comsuliancy fee 50,000 ¥ 50,000 100.00% 30,040
Genernl Sirvings [inbene | 112,000 1163 873 (1,051.873)] -939.1T% 1,430,000
Cther opeuting expenaes L5000 44.714 5286 |  T0.19% 34,000
Chepreciatios 200,000 151 990 48,001 24,0055 220,000
Total Fayments 259,071,095 220,183,649 A8.BET 446 (7| 265077836
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COMPLIANCE WITH MONEY LAUNDERING AND TERRORIST FINANCING.

We have examined the books of accounts of “CENTER FOR RURAL SERVICE SOCIETY(CRSS)”
MNatun Bazar, B.M. College, Road, Barishal, Bangladesh for the vear ended June 30, 2023,

In compliance with the circular vide # aw=Ra /Ry =B w-orme-24 dated 06 May 2014, we have
examined the wansactions took place during the year under audit and found that no transactions were
invelved with Money Laundering and Terrorist Financing.

Dated: Dhaka
24.09.2023

: A Patwaty,
Managing Partner
Enroliment No. 211
Irshadullah Patwary & Co.
Chartered Accountants
DVC: 2309240211A5601134




